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Use this simple tool to assess on how your team is really doing.

This check-in helps you pause and take stock, not just on what you’re achieving, but how you're working together.
You can use this tool in a team meeting, to generate discussion, or for individual retrospection.

Healthy, high-functioning teams not only perform better, they communicate more clearly, support each other
more effectively, and create a more sustainable path to success.

To use this, read each statement and rate it from 1 to 5 based on the scale below. Then, look at your total score
and reflect on one area to strengthen as a team.

Rating Scale

1 — Not true at all

2 — Mostly not true
3 —Sometimes true
4 — Mostly true

5 — Consistently true
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Not true at
all

Mostly not
true

Sometimes
true

Mostly true

Consistently
true

Clarity & Direction

We have a clear understanding of our team'’s

1 .
mandate — and why it matters.

2 We know what our top 3 priorities are at this
time .

3 Our roles are clear enough that we can make
decisions quickly.

Trust & Safety

a We can be candid even when it’s
uncomfortable.

5 \We trust each other’s intentions, even
when we disagree.

6 We respect each other’s communication

styles.

Communication. & Conflict

We work through dissenting opinions

7 productively.
We seek different points of view.
8
9 We ensure quieter voices are included.

Commitment & Accountability

10

We follow through on what we say we’ll
do and own it when we don'’t.

11

If a commitment slips, we can speak to
each other without blame.

12

\We receive difficult feedback with an
open mind.

Stren

gth & Support

13

\We consider each other’s strengths when
assigning work, not just availability.
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We check in on well-being, not just

14
deliverables.

\We celebrate wins, big and small,

15
together.

Tally each Column:

Total Score:

Scoring Guide

. 40-50: Strong & Connected
You’re working from a strong foundation. Recognize team members when they demonstrate behaviors
that help the team and fine tune as circumstances change.

30-39: Solid but Uneven
Some areas are working well, others need attention. Choose one to focus on and take small, daily

actions to make progress.

. Below 30: Needs Attention
Time to regroup. Have a team conversation about where you want to go next together.

Wherever you land, remember: team health is always evolving. What matters most is staying connected,
choosing one small shift, and supporting each other along the way.
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