Five Ways to Build Connection at Work

These are five practical shifts leaders can make to strengthen trust, clarity, and collaboration.
1. Ask for the Other Person’s Views First

Before offering your view, pause and ask for theirs. This simple shift invites honest input, fosters learning, and
reduces the chances your team member will default to agreement just because you are in charge. You will gain
fresh insight, uncover hidden concerns, and build ownership along the way.

“What’s your take on this?” opens more dialogue than jumping in right away with “Here’s what I think...”
2. Get Curious and Ask Engaging Questions

Open-ended questions invite real dialogue. Closed questions like “Is this done?” can stop a conversation before
it starts. Instead, ask “What progress have you made?” This creates space for reflection, alignment, and
growth. Curiosity builds connection and genuine interest demonstrates respect.

3. Use Tools That Build Self-Awareness

Effective leadership starts with knowing yourself first. Evidence-based assessment tools, such as DiSC® and
Leadership Circle® give leaders language to more deeply understand how they work best, what might get in
their way, as well as how others might experience their leadership. With this insight, you can adjust where
needed, strengthen relationships, and lead with more intention. Self-awareness is not a soft skill. It is the first
step to building relationships.

4. Notice Your Reaction, Especially When It is Hard

It is easy to stay open and receptive to others when things feel smooth. However, how do you respond when
someone disagrees, resists a change, or has tough feedback? In those moments, your reaction can either shut
down the relationship or deepen it. Plus, it also signals to others whether you are open-minded enough to hear
dissent. If your team does not see you as receptive or trust your response to dealing with tough stuff, they will
not say what is important to say. When you feel frustrated or impatient with dissenting views, pause, breathe
and ask yourself, “What am | assuming right now?” or “What might | be missing?” This kind of reflection
creates dialogue, connection, and trust.

5. Listen to Learn, Not Just to Respond

Many people listen to confirm what they already think, or they listen to fix problems and give advice. Notice
how often you might be doing this. What is possible if you are listening to truly understand? Listening to
understand is where connection starts. Often it simply means taking just five more minutes to be present and
to pay attention. It shows you care, value the other person’s input and are focused on getting the work done.
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